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Breaking Hurdles to Innovation -

Psychological (fear of few can succeed) R
risk management |- ---------------- %53
_________________________________ 2532
.................. s
s
Inertia (overly dependent on incremental
improvement of existing market) B%  BRRES /

E—R: %%E#
S curve — move out Comfort zone

Structural (company organization
IS not encouraging for innovation)

Culture & TEAM
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Maximize Product Portfolio

Core Comp. Core Comp. Core Comp.

Core Prod. Core Prod. Core Prod.
“V" shape “1" B AN
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JFounded in 1972
(11977 — became a supplier to the US Schwinn Bicycle Company;
(11987 — Schwinn switched OEM to a company in China

—12014: T L2

Units produced: 6.6 M; N w v e
3 2 N 55 7/#7[(?
revenue: US$1.8 billion (2014) A3t Fe ) 7= AR

~10% of Global market share in 2017
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Ever changing core competency

Manufacturing

Core Comp.

!
Manufacturing + Design
: 1 Core Prod.
Design + Brand ‘A" E

ON-ROAD X-ROAD OFF-ROAD E-BIKE
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Case study : Ff[ZEHIKEX vs & T HIRLTS
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$92.87 Feb. 10, 1997

1] 22 R < BY

Reality back in 2000

Kodak stock prices since 1997 (weekiy closes)

36¢ Thursday

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 '12
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Decline of Film
Film rolls sold Camera sales
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. Digital cameras

. Analog cameras

Film rolls & single use cameras
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1990 - 7 #85 & background

[ #%iD & BB EZ: 1. drop-in film cartridge loading, 2. mid- KODAK FILES FOR BANKRUPTCY

Eastman Kodak Co, a 130-year-old photographic film pioneer, has filed for bankrupicy protection
I'OH Change enabhng the ﬁlm to be removed before bemg It said it had also obtained a $950 million, 18-month credit facility from Citigroup to keep it going

SHARE PRICE HISTORY — WEEKLY CLOSE IN USS

completely exposed, 3. new picture formats - Classic, Group, and s — = o i
Panoramic. Cokorburs | fimess  Prolessonss 01w ORI Crapter
100 instant ®  photography Digital Camera ® jobs worldwide bankruptcy
camera M market System p:o!cct-gn
| 2 - ' Kodak
égr::loys 2’19::5 to cut Q"M”E%"S e T aes e
N\TERIE _ &&4h /B RA - i E X {H Ry 60 - 128,000  workiwide work- - v s e i e
L4 ? RIE - ZHEE/ MhhE 3 campaign to B, #kfE, ENE, H 12800 wor tWowo« open e
JE “Take Pictures Further | .‘ | KocRchIon's Wi
- » = = |
1996 @iz 3MERTHEFHE, MERHAETIERTE/EE .. w\., san' X ﬁ
Eq iT: H JM 1987 Contermporary l o . 2 ’
Te Begunsoost font streamiined within $25.30 /" Jan. 18
2094 cutling years the existing kogo $2438 ot $0.55
0 A A ' ] ] L | ' ] L ] L | L ' ] ] | ] . L} L L} ] 1 1 L} L | L} ‘ L | | ] I%; A
1980 1985 1990 1995 2000 2005 20!0
L. # A Digital Photography Aokt 11500 s iy Rewoe:S1430h  Rovene: 7200
Sources: Eastman Kodak Co., Thomson Reuters, news reponts REUTERS

1975 Invented digital camera - 0.01 megapixels

1996 Introduced the DC-20 and DC-25 cameras - 0.2 megapixels.
2000 Kodak Theater - $74 million for naming rights to the new Hollywood theater.

2001 A&M Ofoto online photography service, later rebranding as Kodak Gallery

2002 Launches EASYSHARE System, a line of cameras and docking systems. 'M\g gu 4(—‘[ 96 EQ EI/JJ? Al 7
2005 U.S. camera sales #1 ~) 2007 #4 ~) 2010 #7 -

2012 Chapter 11
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2 #1515 (Breakout Discussion)

SKEEM/IRZAEINCEO h2EEFEMNRMEZ— @ BXMWELZEMEBEENEATS - IRBLUTF
— [@3E 1=

1.

2.

RN R IS 3R,

HEABUMEENEE - ERHBARIZI AT CBERANMEER - WHEBRZH patents EF K
know how #%1i;

K

Ol

EEIP=YNSIEa )iy

all

X

R AEBRZEEAREETERENEN I - oJE(EREm L3
EZARE - BEMHZREAK -

YR/IRAERE R EIARRRYSZ R T EIE ?

DA WMACREERE SO - AR ? BZ2BER[ ? prosand cons ?

* 3teams
* 20 min discussion
* Report out 5 min each

© Gonnecting.TW + Total = 35 min



CTW K] case study example (15 min)

Eastman Kodak = Digital Photography :
1. BINER R,
2. HEABMIMEHNED - ESEHBRIZI AT CHARANMER - WHEBRZH patents EX Kknow how #if;

NFRERE: BFRRBEARFY, EFXRARBER—EIBER.

SR

(DAL B E P IEF

QIRERE AR

AT ETE Marketing and Branding: [ ZHEB@EZ IXMRKRIZEZHARE - Bt @EED, RFETSEREMIEEH

(3) #E A Digital Photography
1975 Invented digital camera - 0.01 megapixels
1996 Introduced the DC-20 and DC-25 cameras - 0.2 megapixels.

2000 Kodak Theater - $74 million for naming rights to the new Hollywood theater.
2001 A&M Ofoto online photography service, later rebranding as Kodak Gallery - pure branding, B S22 B BB TR #T 26 = L FES

2002 Launches EASYSHARE System, a line of cameras and docking systems. OEM - ;& B8 E L _EHFRFIED
2005 U.S. camera sales #1 -) 2007 #4 -) 2010 #7 - 2 A#ZDHFES, F2EIE
2012 Chapter 11
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Fujifilmn Groups Revenue & Net Income, 1996 - 2016

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 20102011 2012 2013 2014 201°%
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mm ncome (Millions of yen) Revenue (Milkons of yen)

73.6% increase in revenue from 2001 to 2002 came from the consolidation of Fuji Xerox Con

SETIE, AFRRERERYZE—K, AHE
FRIMFER?

REZE WAL ?

77 A ET
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) FUJIFILM

¥120,000.00
¥100,000.00
¥80,000.00
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*¥0.00

Docurment Solutions

Office products
Provades doral muthurcnon
Seces and Ohae Sewces bor
OMce e

Office printers
Provictes cobor ancd

Production services

Information Solutions

Industrial products,
oloctronic materials,

[ o |
—
(==

[ Revenue in F2015/3 | 1

Document
Solutions

47,

Recording media

Products provded rdude
comgnter Lape and data
ochive sericen

Imaging
Solutions

154

Information
Solutions

38

| Flat panel display
(FPD) materials
Products prowded nchude
Mghly functional flms for hgud
orpstal daplans LC0W

— A

Ve
Graphic systems

) Healthcare

imaging Solutions

[ Photo imaging
Developa jrotorelated grons-
W and pervces, angeng bom.
Phto-taking 0 prntng

Optical device and
electronic imaging
Provides products seth as the
X Semen of preevaum Sl

cameram, rterchangeatie
lorsen, and TV lonses
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CTW B case study example
AN BRZIEBEEAETERENSARN - IR EiRER LEE @ JE2AEERERBRHBSEARE - HEMSHREAK -
Fuji Film > bR E S EE - ARSI A F]
EEE (1) HEERBEBHEDRER, Q) BERHKAMLHER, G) ZritEAMIEE

1. EFEFZOEATER
2. %tib, EEEHTEE
3. M&A + ZBHHAT (expand 4Dy 1)

2000 - 20104E, BB A # Fuji Film Corporate F;EH160% EI| 44 Fnothing,
2011 Digital photography is ONLY 1/5% of Fuji Film’s revenue (as Kodak tried to monetize its R&D in this one core business)

(1) EXBREFEERRERRF LR ENERMNEAR LR AER
(2) ERRAMMERERIEERMIIMH

3) ELHERMGREEHTLEER

(4) M&A - REEERZ D BT %R
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