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Connecting.TW
放大台灣經濟

Communication (I)
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Frank Chang
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曾仁和 (23)
高雄市
三民高中

林子偉 (23)
高雄市
高苑工商

陳偉殷 (32)
高雄市
高苑工商

胡智為 (24)
台中市
西苑高中

王維中 (25)
高雄市
華德高工

What do These People Have in Common?

Come From Taiwan, 
Learnt Baseball Skills in Taiwan

Compete in US Big League 
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Who are These People ?

YOU – Leaders of Taiwan Next 

Economic Boom
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OEM

MIT

Train Taiwan elites to succeed in the 

major league

訓練台灣菁英來打美國的”大聯盟”

Join CTW
Be Ambassador and Trainer

http://connecting.tw
(non-Profit)

共創台灣第三次經濟奇蹟

http://connecting.tw/
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LEAP Workshop Program

Topic Date

Effective Communication, Session 1 1/6/18

Effective Communication, Session 2 2/3/18

Secret of Innovation: Disruptive Products 3/3/18

Secret of Innovation: Core Competency 3/31/18

Secret of Innovation: Continuing Experimentation 4/28/18

Secret of Innovation: Secrecy, Paranoids, Protection 6/2/18

Passion for Work & Life 6/30/18

Higher Vision & Goals 7/28/18

World Class Team 8/25/18
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The Road to Success 

Hard skills (20%) + Soft skills (80%)
Soft skill = Communication + Execution + 
Strategic thinking + Leadership & management
AMP = Attitude +  Mindset + Passion

Career development & growth

Entry level professionals

Personal Value

Personal Value = (Hard skills + Soft skills) x AMP (Attitude, Mindset, Passion)

Hard skills (90%) + Soft skills (10%)
Hard skill = degree + professional/school 
knowledge + languages

Road to Success

6
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1/6/2018

1. Successful KPIVs- 4E +1P

2. Communication barriers

3. Why communication is so 
important?

4. Stair step chart 

5. Exercise: prepare and present a 
3 minutes communication – lead 
a team

6. Effective communication –
driving results (customers / 
boss)

7. Homework: prepare a 3 minutes 
communication – talk to 
boss/customers

Communication – Detailed Curriculum

7

2/3/2018

1. Hand on communication- talk to 
boss/customers 

2. Effective Communication -
Presentation : beginning, main 
body, closing

3. Jump over the wall exercise: 
prepare and present a 15 
minutes presentation- public 
speech
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Communication – How to Develop Your Own Needs?

8

Company

1. Corporation

2. Start up and VCs

Position 

1. Engineer

2. Management 

3. Executives

4. Founders
Communication 

1. Lead a team

2. Talk to boss and 
customer

3. Presentation
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KPIVs for Success in Today’s Environment

 4 “E” are 

 (Energy) - AMP

 (Energize) - Communication

 (Execution) - Communication & Execution

 (Edge) – Communication, Leadership, Strategic thinking & AMP

 1 “P” (Passion) – AMP

Jack Welch, former GE CEO
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Early Communication Barriers

 Introvert

 Mom’s advice

Good kids –
have ears, 

not mouths

http://www.fastcocreate.com/3018832/so-youre-an-introvert-heres-some-career-advice
http://www.fastcocreate.com/3018832/so-youre-an-introvert-heres-some-career-advice
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0CAcQjRxqFQoTCILs0JiMtscCFQM6iAodtbwL5A&url=http://www.pushingtwigs.com/finding-my-mom-voice/&ei=qPXUVb3IKNftoAScyYSYBA&bvm=bv.99804247,d.cGU&psig=AFQjCNFT1EOlKkhtb5GnCE10aKoQpEKqRA&ust=1440106307221540
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0CAcQjRxqFQoTCILs0JiMtscCFQM6iAodtbwL5A&url=http://www.pushingtwigs.com/finding-my-mom-voice/&ei=qPXUVb3IKNftoAScyYSYBA&bvm=bv.99804247,d.cGU&psig=AFQjCNFT1EOlKkhtb5GnCE10aKoQpEKqRA&ust=1440106307221540
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New Found Barriers

University of Utah, Salt Lake City, Utah
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Why Effective Communication is so Important in Career 
Development ?

Motivation/Inspiration

Edge/Competitiveness

Dragon Boat

http://www.google.com/imgres?imgurl=http://athleticpoetics.com/wp-content/uploads/2015/03/7-Vince-Lombardi.jpg.png&imgrefurl=http://athleticpoetics.com/22152/&h=738&w=1280&tbnid=KGBM7pFadMuAHM:&docid=Z4TlWOrbHnR3cM&ei=TfjUVYqCLYTuoASr24i4Cg&tbm=isch&ved=0CIIBEDMoRjBGahUKEwjK3MDOjrbHAhUEN4gKHastAqc
http://www.google.com/imgres?imgurl=http://athleticpoetics.com/wp-content/uploads/2015/03/7-Vince-Lombardi.jpg.png&imgrefurl=http://athleticpoetics.com/22152/&h=738&w=1280&tbnid=KGBM7pFadMuAHM:&docid=Z4TlWOrbHnR3cM&ei=TfjUVYqCLYTuoASr24i4Cg&tbm=isch&ved=0CIIBEDMoRjBGahUKEwjK3MDOjrbHAhUEN4gKHastAqc
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Communication “ Stair Step” Improvements

Phase 1: Phone & E-mail 

1. one  minute and less than 100 words

2. Auto- list

3. 20/80 rule

Electronic tools

Take advantage of electronic tools

Phase 2: Presentation

1. Know your audience

2. Make it simple

Deliver your messages
Deliver message

Phase 3: Customer & Boss Driving result & career

Driving result

Phase 4: Leading a team  Motivation & Inspiration

Motivation & Inspiration
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An Effective Communicator

Becoming an effective communicator 

1. Energy & Passion
2. Easy to approach & good personality
3. Respect & Trust
4. Confidence and Integrity

Improve self confidence

1. Focus on one’s strengths
2. Everyone has communication barriers 
3. Be yourself and don’t be too self conscious
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Lead & Inspire a Team

1. Be the 1% and carry the rest 99%

2. Make a difference for 1,800 people

3. A place where everyone can unleash 

their potential
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Exercise

Prepare and present a 3 minutes communication talk – lead a team
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Driving Results – Customer Visit

Train yourself 

1. Focus on message to be delivered

2. Expect criticism but think win-win

3. Be yourself.  Focus on your strength, not barrier

4. Practice, practice and practice
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Driving Results – Talk to Bosses

Train yourself 

1. Clear on what are your career goals

2. Focus on message to be delivered

3. Ask for inputs and support

4. Fulfill your career goals
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Homework

Prepare a 3 minutes communication talk – boss/customer
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Week 2

1. Hand on communication- talking to boss/customer 

2. Effective Communication -Presentation: beginning, 
main body, closing

3. Jump over the wall exercise: prepare a 15 minutes 
presentation- public speech
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Practice

3 minutes communication talk – boss/customer
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Presentation – Beginning Introduction

 Get attention in the 1st 60 seconds

 Develop story inventories  – relevant, metaphor, comparison

 Hard Drive, Gen 1 strategy, innovation, communication

 Video – know your audiences / Introduction
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Presentation – Main Body

 Simple & easy to understand 

 Ask:  does your high school daughter understand?

 Focus on what the audience wants, not what you think they want

 Presentation to

 President

 University

 Inside company

 Public speech

Contrast & Compare
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Presentation - Closing

 Summary of main points

 Link back to your introduction

 Al vs. Glass, Gen1 system, Innovation, Communication

 Ask for actions
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Effective Communicator - Deliver

Jump over the wall – listen and watch own video

 Gesture

 Smile 

 Friendliness

 Eye contact

 Be yourself

 Time management
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Exercise

15 minutes communication presentation – public speech
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Thank You!!!!
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Steve Hwang’s “My Management & 
Leadership Experience at Seagate 
Technology”, 2009

Steve Hwang’s “Vision & Goals”, 2016
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Original Version to Explain ECCness
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ECC Switching

COC

CGC

BL2

Mag2

BL1

Mag1

ILs

SUL

ADL

ECC Switching

Soft region

Hard region

Break layer

Hc uptrend recovered; No further thermal decay degradation
Optimize BPI & TPI without tradeoff

Accumulated ADC Growth
7.2% in 2014

Use Animation
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Week 1 

1. Successful KPIVs- 4E +1P

2. Barriers of communication

3. Why communication is so 
important?

4. Communication stair step chart 

5. Homework: prepare a 3 minutes 
communication – lead a team

Communication – Detailed Curriculum

31

Week 2

1. Effective communication- lead a 
team

2. Hand on practice – lead a team

3. Effective communication –
driving results (customer & boss)

4. Homework: prepare a 3 minutes 
communication – boss/customer

Week 3 

1. Hand on communication- talk to 
boss/customer 

2. Effective Communication -
Presentation : beginning, main body, 
closing

3. Homework: prepare a 15 minutes 
presentation- public speech

Week 4

1. Jump over the wall presentation

2. Break into groups

3. 15 minutes / per person

4. Video recording
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Connecting.TW (Non-Profit)

Connecting.TW Website: http://connecting.TW – Providing a resource repository and a 

communication/education platform between Taiwan and overseas Taiwanese professionals 

with emphasis in the areas of leadership & career development 

Innovation and Softskill Workshop:

2014, 2015, 2016 Interdisciplinary of MOT Training Program Executive Yuan / Innovation 

2016-2018 Taiwan Medium & Small Enterprises / Leadership & Innovation 

2017 Young TAITA/STB Fellows / Innovation

2018 Taiwan Ministry of Science and Technology LEAP Program / Leadership & Innovation

eLecture (2015, 2016, 2017, 2018):  

Program for overseas Taiwanese professionals to share their personal & career experiences with 
students at Taiwan universities (Tatung, Shih Chien, Dayeh, Chinese Culture)

行政院跨領域簡任班, 創新工作坊

Young TAITA/STB Fellows 創新工作坊

http://connecting.tw/
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Connecting.TW (Non-Profit)

Connecting.TW Website: http://connecting.TW

Goals:

 Train Taiwan elites to succeed in the major league

訓練台灣菁英來打美國的”大聯盟‘

 Join and be part of CTW. Deliver next Taiwan economic miracle

共創台灣第三次經濟奇蹟

http://connecting.tw/
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曾仁和 (23)
台灣

林子偉 (23)
台灣

陳偉殷 (32)
台灣

胡智為 (24)
台灣

王維中 (25)
台灣

What do These Persons Have in Common?

Come From Taiwan, 
Learnt Baseball Skills in Taiwan

Compete in US Big League 


